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EDHEC Foresight, Innovation & Transformation (FIT) Chair
Mission
Our research is driven by the belief that organisations as we have built them for
stable environments are ill equipped for the era of relentless changes that they face
today. Change creates challenges, but also opportunities. The ability to embrace
and profit from change will determine the winners from the losers in the 21st century.
For more than 15 years we have studied organisations that profit from change,
developed a maturity model for the future preparedness of organisations and
developed a comprehensive set of practices for enabling foresight, innovation and
transformation (FIT).

Our passion is to make organizations FIT to drive desirable futures for  
prosperity of people and planet.

FIT-chair.edhec.edu
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Allocate enough attention-
on the future-
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-The case of ANT Financial-
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• Spinoff of Alibaba group
• Uses artificial intelligence and data from Alipay to run 

an extraordinary variety of businesses:
• Consumer lending
• Money market funds
• Wealth management
• Health insurance
• Credit-rating services
• …
• Online game that encourages people to reduce their carbon footprint

• 1 billion consumers using its services in just 5 years
• More than 10 times as many customers as the 

largest U.S. banks—with less than one-tenth the 
number of employees

• Valuation of $315 billion (March 2021)



-Accept the world as-
-dynamic and-
-unpredictable-
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We need capabilities for…

…systematically creating superior positions in 
attractive arenas of the future!
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450+ 
benchmarked

companies

50+ 
top management 

workshops

35+ 
implementation 

projects

CORPORATE FORESIGHT 
BENCHMARKING

Since 2006
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Need  > Maturity
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PROFITABILITY*

MARKET 
CAPITALIZATION*

* Data: Future preparedness data from 2008; 
Profitability and Market Capitalization data from 2015

ALL FIRMS VIGILANT VULNERABLE IN DANGERNEUROTIC

16%

10% 9%
12% 10%

+37%+33%

ALL FIRMS VIGILANT VULNERABLE IN DANGER NEUROTIC

75%

38% 9%25% 10%

-49% -101% -108%+200%

-1% -6%

+37% +44%

Performance impact from Future Preparedness
Effects of Strategic Foresight on firm performance with a 7-year longitudinal study
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Rohrbeck, R., & Kum, M. E. (2018). Corporate foresight and its impact on firm performance: 
A longitudinal analysis. Technological Forecasting and Social Change, 129, 105-116.



How we built our index?
Organizational FITness for driving desirable futures
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SMART FACTORY TREND REPORT  
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Flexible blade length

§ Modular design: Production and 

transportation cost reduction.

§ Up to 5% AEP increase according to 

how long the blade length could be 

extended.

§ Performance and reliability 

reduction.

Watch

In the past, this concept has been investigated by many wind turbine
manufactures mainly with the aim to overcome logistical challenges of
large blade transport to inaccessible locations. However, flexible blade
length or modular blade architecture reduces production and design
costs while enabling higher energy capture in low wind conditions.
The blade is divided into a main blade part and a tip part that can vary
in length. The rotor blade consists of a standard basis blade part and
variable length blade tips. Different blade tip length can contribute to
different wind class requirements. The major challenges of this concept
are attaching and changing blade segments, an increase in inspection
costs, and increase in maintenance cost.1)

11 Blades

Aerodynamic

1) Challenges according to Peter Eecen, Project Manager at ECN.

2) According to Peter Eecen, Project Manager at ECN, technological maturity is can be rated as product concept.
3) According to Mikel Iribas Latour, Project Manager at CENER, value creation potential can be rated as high, technological complexity as moderate, technological maturity as product concept, and market 

readiness as 0-3 years.
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Continuous 
monitoring

Acceleration

Incubation

Producti-
zation

New Capabilities
We have developed an integrated set of capabilities to succeed in a complex and uncertain world in 
which speed is key for success.
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PERMANENT TREND RADARS INSTITUTIONALIZED TREND AUDITS

In-depth: Technology Trends 39

KEY DEVELOPMENTS & IMPLICATIONS
Over recent years, new technologies like invisible barcodes, 

NFC, and QR codes have enabled smart printing/tagging, 

and biometric devices are being adopted across various 

industries for more precise identification of objects and 

even people. By putting an identity to every batch, ship-

ment, and asset, it is possible to pinpoint the location of 

specific items, deliver additional security information, and 

install a new generation of track and trace capabilities in 

global supply chains. 

  Digital product identifiers will enable all products to 

be identifiable, traceable, and locatable from the point 

of production to the point of sale. These smart labels 

contain information that can be digitally captured and 

retrieved (e.g., a bottle of water is not just assigned to 

a specific batch; the smart label can contain additional 

details such as date, time and place of bottling, and 

expiration date). Thus supermarkets and wholesalers, 

for example, can automatically generate requests for 

delivery for goods close to their end-of-sale date.  

  Integrity management of goods will lower fraud risks 

and support for example health management by tracing 

viruses back to their origin to detect and identify root 

causes easily and faster than today. Another health  

application is for pharmaceutical companies to combat 

product piracy. The risks for patients (as well as for the 

producer’s reputation) are huge, and therefore compa-

nies are likely to invest in new methods of ensuring brand 

integrity (such as serialization based on digital identifiers) 

as a part of their track and trace solutions.

  Automated access management by identification and 

authentication of workers in controlled logistics environ-

ments such as warehouses and airport hubs can be ensured 

through new breakthroughs in biometric technologies 

(e.g., vein, fingerprint and iris scanning). This greatly  

augments the effectiveness of access management and 

helps to increase security and cost efficiency.

Digimarc Supply Chain Solutions – 
A Barcode for Everything   

  Digimarc Corp. creates invisible digital identi!ers 
for everything from ID cards to everyday consum-
er products

  Digital watermarks in the form of multiple  
barcodes can be printed on products, but remain 
invisible to the eye

  This accelerates product scanning as well as  
security in supply chains and enables faster 
point-of-sale transactions 

Source: Barcode.com

KEY OPPORTUNITIES
    Broadens the capturing, storing, and provision of supply 

chain information 

    Achieves new levels of transparency, traceability, and 

authentication for more mature management of supply 

chains 

    Product safety increased by facilitating integrity control, 

fraud detection, and claim handling

 

KEY CHALLENGES
    Absence of international standards, privacy policies,  

and investment costs hinder broad application and  

acceptance among all supply chain providers

    Ability to receive and process additional data depends 

on a match between sender and receiver capabilities, 

which only partially exists

    Data protection is still a challenge due to many new 

data sources and the huge data volumes to be managed

New generations of digital identifiers such as digital watermarking (DW), disposable smart 

labels, and low-cost biometrics expand predictive control options for supply chain steering, 

asset, stock and inventory management, and end-to-end security. With the rising use and in-

creasing maturity of different technologies for digital identification, the vision of a connected 

supply chain with complete transparency and traceability becomes more and more tangible.*

DIGITAL IDENTIFIERS

TREND ASSESSMENT
Timeframe: > 5 years | Impact: Low 

Sector relevance:

AUTO E&M TECH ENERGY RET&CONLSH

* Image Source: Diageo

Incubation Take-off Acceptance Adoption

Building a 
Corporate 
Opinion
about how 

mature 
trends are
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PROSPECTING

SHARED SCENARIOS FOR ARENAS

TODAY

TOMORROW

Develop/
produce

Own/
Operate Services

ANTICIPATING FUTURE VALUE CHAINS

Parts
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PROBING

VENTURING BUSINESS WARGAMING

2014

2017

COMPANY

ACT FEED-
BACK

LEARN

RIVAL FIRMS MARKET TEAM

CONTROL TEAM

Top Management Functional leadership (Marketing, Finance, etc.)

3x
rounds
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Dynamic Capabilities
Dynamic capabilities are key and leverage on both organizational capabilities and leadership skills

CORPORATE 
FORESIGHT 
TRAINING

CORPORATE 
FORESIGHT 
PRACTICES

DYNAMIC 
CAPABILITIES

DYNAMIC 
MANAGERIAL 
CAPABILITIES

Chair for Foresight
Innovation & Transformation

Prof. Dr. René Rohrbeck
EMGN – Oct 4, 2021

Schwarz, J. O., Rohrbeck, R., & Wach, B. (2020). Corporate foresight as a 
microfoundation of dynamic capabilities. Futures & Foresight Science, 2(2).



HOW WELL PREPARED ARE YOU?
POLL
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I believe that my 
organization is well 
prepared for the future

1

My organization has the 
capabilities to manage 
under uncertainty

I have the leadership 
skills needed in 
uncertain environments

32

Prof. Dr. René Rohrbeck
EMGN – Oct 4, 2021



RESEARCH: http://fit-chair.edhec.edu

CONSULTANCY: http://rohrbeckheger.com
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